
2ITY OF  SAN DIEGO, C A L I F O R N I A  

?EDEVELOPMENT AGENCY MINUTES January 6/7, 1992 

MEETING OF 
MONDAY, JANUARY 6, 1992 

On a m o t i o n  by Har t l ey ,  second by F i l n e r  and a unanimous vote, the  Agency agenda 
was t r a i l e d  t o  Tuesday, January 7, 1992 a t  1O:OO a.m. i n  t he  12 th  f l o o r  Counci l  
Chambers. 

A t  10:59 a.m. on Tuesday, January 7, 1992 the  meeting was c a l l e d  t o  order .  

I tem 1: R o l l  C a l l  

Present: Members Wolfsheimer, Har t ley ,  Stevens, Behr, S t a l l i n g s ,  
McCarty, F i l n e r  and Vice Chair  Roberts 

Excused: Chair  O'Connor 
Secretary:  Charles G. Abdelnour 

I t em 2: Adoption o f  a r e s o l u t i o n  d i r e c t i n g  the  Execut ive D i r e c t o r  to :  

a) 

b)  

e s t a b l i s h  p o l i c i e s  and procedures and recommend nominees f o r  a 
Community Redevelopment Commission; 
e s t a b l i s h  a separate Redevelopment Agency s t a f f  t o  implement non- 
CCDC and SEDC redevelopment p r o j e c t  areas, i n c l u d i n g  app rop r ia te  
p o l i c i e s  and procedures; 

develop a p o l i c y  regard ing  P r o j e c t  Area Committees (PACs); 

o f  the  Agency and implementat ion o f  i t s  p ro jec ts ;  and 

d e c l a r i n g  the  Agency's i n t e n t  t o  form and/or sanc t ion  no new 
corpora t ions  f o r  the  implementat ion o f  redevelopment p roe j c t s .  

c )  
d) e s t a b l i s h  a long- term f i s c a l  s t ra tegy  f o r  t he  on-going a d m i n i s t r a t i o n  

e)  

(Continued f r o m  meetings o f  October 22, October 29, and December 9, 1991 
and January 6, 1992) 

Deputy Execut ive D i r e c t o r  Maureen Stap le ton  gave the  s t a f f  r e p o r t ,  
n o t i n g  t h a t  a t  pas t  meetings Agency Members had expressed oppos i t i on  
t o  the establ ishment  o f  a Community Redevelopment Commission, and 
favored i ns tead  A l t e r n a t i v e  1 on page 8 o f  Report No. S2.02/RA which 
would a l l o w  community adv isory  groups, supported by separate Agency 
s t a f f ,  t o  r e p o r t  d i r e c t l y  t o  the  Agency. S t a f f  be l i eves  t h a t  e i t h e r  
o f  t he  two proposals w i l l  l e a d  t o  the most e f f i c i e n t  implementat ion 
s t r u c t u r e  and w i l l  reduce a d m i n i s t r a t i v e  cos ts .  E i t h e r  proposal i s  
a workable s t r u c t u r e  f o r  the  Agency. 
Small Business and R e v i t a l i z a t i o n  and the  Economic Development Task 
Force have recommended t h a t  t he  Agency Members designate a separate 
redevelopment agency s t a f f  and n o t  c rea te  any a d d i t i o n a l  area o r  
p r o j e c t - s p e c i f i c  redevelopment corpora t ions .  

The Vice Chair  opened the  Pub l i c  Hearing. 
recommendations were John Cheney, c i t i n g  s t a f f ' s  e x p e r t i s e  and under- 
s tand ing  o f  t he  Brown Act,  the  Commission's d i r e c t  a c c o u n t a b i l i t y  t o  
t he  Agency, and more e f f e c t i v e  use o f  t ax  d o l l a r s .  

Both the  C i t y ' s  Subcommittee on 

Speaking i n  f avo r  o f  s t a f f ' s  

Adr ian Marine 
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I t em 2: (cont inued) 

expressed oppos i t i on  t o  any formal redevelopment, b u t  d i d  support  
recommendations A, B y  D and E w i t h  some mod i f i ca t i ons .  Karen Manley 
spoke on the  l a c k  o f  conf idence t h a t  many City Heights res iden ts  have 
i n  the  leadersh ip  o f  the  Community Development Corporat ion (CDC) and 
PAC, n o t i n g  t h a t  a l though the  o r i g i n a l  PAC was e l e c t e d  by a community- 
wide e l e c t i o n ,  vacancies a re  now f i l l e d  by votes o f  j u s t  the  PAC 
members. 
toward c e r t a i n  s p e c i a l - i n t e r e s t  p r o j e c t s .  

She f u r t h e r  f e e l s  t he re  i s  a b ias  among some PAC members 

Also i n  f avo r  o f  s taf f recommendat ions were Mark J o l l e s ,  who fee l s  
m is led  by the  CDC and Vis ions P r o j e c t  supporters,  ask ing the  Agency 
t o  please n o t  g i ve  these s p e c i a l - i n t e r e s t  groups c o n t r o l  over 
redevelopment i n  City Heights; and Martha Murphy, represent ing  a 
neighborhood awareness group. 
o f  City Heights would be b e t t e r  served by r e t a i n i n g  redevelopment 
a c t i v i t i e s  w i t h  City s t a f f .  Ms. Murphy summarized a l e t t e r  from J u l i e  
Sexauer which a l s o  supported her  views, and submit ted i t  f o r  t h e  record.  

She f e e l s  i n t e r e s t s  o f  the  m i n o r i t i e s  

L i n c o l n  Pickard, o f  Otay Mesa, spoke on the  s e n s i t i v i t y  o f  eminent 
domain mat ters,  suppor t ing  e l e c t i o n  o f  CDC members so t h a t  community 
members have more c o n t r o l  over  what i s  happening i n  t h e i r  community. 

Those opposed t o  the  proposed ac t i ons  then spoke. 
sented a committee o f  f i v e  people, i n c l u d i n g  h imse l f  and f o u r  City 
Heights PAC members. He s t a t e d  t h a t  t h i s  committee was appointed by 
the  Counci l  t h ree  months ago t o  s tudy  s t r u c t u r a l  op t ions  f o r  redevelopment 
i n  Ci ty  Heights. It was t h a t  committee's conc lus ion  t h a t  the  bes t  way 
t o  implement redevelopment i n  City Heights was by e s t a b l i s h i n g  a de- 
velopment co rpo ra t i on  s i m i l i a r  t o  CCDC and SEDC. 
be l i eved  the re  i s  a h i s t o r i c a l  precedence f o r  e s t a b l i s h i n g  independent 
corpora t ions ;  i t  i s  c o s t  e f f e c t i v e  t o  implement a c t i v i t i e s  through 
independent corpora t ions ;  p r o d u c t i v i t y  i s  enhanced w i t h  a focused 
s t a f f ;  an independent agency i s  more accountable; and spec ia l  c ircum- 
stances i n  City Heights due t o  i t s  s i z e  and popu la t i on  r e q u i r e  a 
l o c a l i z e d  approach, p a r t i c u l a r l y  i n  mat te rs  o f  eminent domain. 

Jim B l i e s n e r  repre-  

The committee 

John Stump, a member o f  t he  above committee, f u r t h e r  supported M r .  
B l i e s n e r ' s  comments. Also speaking i n  oppos i t i on  was Jim Merr iken, 
p res iden t  o f  the  City Heights Business Improvement Assoc ia t ion .  

Member H a r t l e y  asked Ms. S tap le ton  t o  r e p o r t  t o  the Rules Committee 
on c r i t e r i a  f o r  e l e c t i o n  of CDC members and PAC members t o  i nsu re  a 
d i ve rse  rep resen ta t i on  f r o m  the  community, as w e l l  as conformance t o  
Brown Act  requirements regard ing  open meetings. 

Member S t a l l i n g s  assured community members t h a t  o n l y  t he  board members 
o f  t he  development co rpo ra t i on  would be appointed by Counci l .  
board would then s e l e c t  the  s t a f f  o f  t he  development corpora t ion .  
Member Stevens emphasized h i s  b e l i e f  t h a t  t he  corpora t ions  should show 
a p r o f i t  and become f i n a n c i a l l v  independent. 

The 
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Item 2: (continued) 
Member McCarty expressed concerns regarding establishment o f  another 
development corporation, and problems with existing CDCs and 
Business Improvement Districts (BIDS). 
Hal Valderhaug, of the City Attorney's office, discussed financing 
needs for establishment of a development corporation. 

Motion by Hartley to adopt an amended resolution, deleting formation 
of a Redevelopment Commission and adopting instead Alternative 1 ,  
with the addition of the establishment of a development corporation 
in City Heights which will have diverse representation; and adopting 
all other recommendations. 

Second by Stevens. 
Vote: 7-1 (McCarty voting nay) 

ADOPTED AS RESOLUTION NO. 2039 

Public Comment - none. 
The meeting was adjourned at 12:09 p.m. 

Reso 2039 
s j b  - 3 -  01/07/92 


